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Earnings Release 1Q20 

BANCO BMG REPORTS  
1Q20 CONSOLIDATED RESULTS 

 
São Paulo, May 07, 2020 - Banco BMG S.A. (B3: BMGB4) (“BMG” or “Bank”) announces its consolidated results for the 

period ended on March 31, 2020.  
BMG's operational and financial information, except if otherwise indicated, are presented based on consolidated numbers 

and on Brazilian reais, in accordance to the rules adopted in Brazil applicable to institutions authorized to operate by the 

Central Bank of Brazil (Bacen GAAP) and reviewed by PwC - independent auditors. 

  

HIGHLIGHTS 

 Recurring Net Income in the first quarter of 2020 was R$ 97 million, an increase 

of 31.4% compared to 4Q19, in line with Management's expectations; 

 The Recurring Return on Average Shareholders' Equity in the first quarter of 

2020 was 10.5% p.a., an increase of 0.9 p.p. compared to 4Q19;  

 As a result of the growth of the retail portfolio, the Net Financial Margin reinforces 

the growth dynamics presented in previous periods, reaching 26.8% p.a. in the 

first quarter of 2020;  

 Shareholders' Equity ended March 31, 2020 with a balance of R$ 3,968 million. 

The Basel Ratio reached 19.9%;  

 With the strategy focused on consumer finance, the retail portfolio reached         

R$ 9,928 million, representing an increase of 21.0% in the last 12 months; 

 In March 2020, the Bank reached 4.3 million active customers, growth of 17% 

in the last 12 months; 

 The Bank ended the quarter with 822 help! stores, the franchise chain with a one-

stop shop concept and tech-touch performance model;  

 In the quarter, the Bank progressed its PHYGITAL strategy, notably surpassing 

the milestone of 1 million accounts opened, and the launch of the corban and 

franchisee application, leading to faster and safer digital formalization;  

 To bolster the digital bank value proposition and distinctive features, the Bank 

launched a cashback program (Volta para Mim), through which clients get back 

part of the money they have spent using BMG's debit or credit cards, and the 

amounts can be redeemed or invested in the Poupa Para Mim (Save for Me) savings 

plan and launched the withdrawn via QR Code.   
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COVID-19 PANDEMIC 

 

Faced with the COVID-19 emergency, Banco BMG is thinking about everyone and, toward this end, has taken 

all necessary measures and care to minimize the impacts of the pandemic as much as possible.  

In order to maintain its shareholders and the market duly informed about our initiatives, on April 16 of 2020 

the Bank released a notice to the market, making available a presentation on the positioning and measures 

implemented due to the pandemic on our Investor Relations' and the CVM's websites. 

As soon as the pandemic began, BMG set up a crisis management committee with the participation of the 

entire executive board in daily meetings to assure efficient decision-making and monitoring. The committee is 

focused on guaranteeing the operation of the business and the performance based on three pillars: employees, 

clients and governance. 

For employees, measures were taken to protect their health and, at the same time, maintain productivity and 

engagement through home office operations, with these main decisions: (i) 96% of corporate employees are 

working out of home offices, and in a survey conducted by us 88% indicated they were comfortable with the 

new work format; (ii) creation of a remote medical care channel and psychological support program; (iii) 

commitment not to dismiss any employee; (iv) expansion of employee engagement through daily 

communications; (v) sharing of home office tools and best practices and the creation of training programs for 

management of remote teams; and (vi) management of priorities within the squads. 

For clients, actions were taken to ensure continuing relations and access to products and services in a safe 

and remote manner. Given the scenario, BMG changed its service protocols at a time when clients are more 

likely to use remote channels. For physical channels, prioritization of operating with closed doors and remote 

sales, BMG anticipated the launch of apps for franchisees and correspondents.  

Due to the already existing governance and management structure, a rapid response and adaptation to the 

current scenario was possible.  
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CORPORATE PROFILE 

 

With 89 years of a solid presence in the financial market, BMG is a retail bank focused on consumer finance 

and, through its PHYGITAL strategy, offers its clients a full range of financial products and services. In 

particular: payroll credit card, payroll loan, personal credit and mass market insurance through a partnership. 

For corporate clients, in addition to full banking services, it offers means of payment and surety bond 

insurance. BMG provides fixed income investment products for all customers. 

 

 

HIGHLIGHTS 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial Indicators (%) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Net Income - Recurring 1 97 74 31.4% 99 -2.0% 

ROAE - Recurring 1 10.5% 9.6% 0.9 p.p 17.2% -6.7 p.p 

ROAA - Recurring 1 2.0% 1.6% 0.4 p.p 2.4% -0.4 p.p 

Basel Ratio 19.9% 22.5% -2.6 p.p 12.4% 7.5 p.p 

Net Interest Margin - Recurring 1 26.8% 26.6% 0.2 p.p 22.8% 4.0 p.p 

Efficiency Ratio - Recurring 1 56.3% 59.5% -3.2 p.p 51.7% 4.6 p.p 

NPL 2 – E-H Portfolio 5.9% 5.8% 0.1 p.p 6.0% -0.1 p.p 

Coverage Ratio 3 107.0% 110.3% -3.3 p.p 114.9% -7.9 p.p 

Net Income - Accounting 76 163 -53.5% 77 -1.8% 

  
          

Balance Sheet (R$ Million) 4Q19 3Q19 4Q/3Q (%) 4Q18 4Q/4Q (%) 

Total Credit Portfolio 11,718 11,455 2.3% 9,853 18.9% 

Retail Portfolio 4 9,928 9,667 2.7% 8,206 21.0% 

Wholesale Portfolio 5 1,664 1,625 2.4% 1,314 26.6% 

Run Off Portfolio 6 127 163 -21.7% 333 -61.7% 

Total Assets 20,312 18,911 7.4% 16,830 20.7% 

Shareholders’ Equity 3,968 4,028 -1.5% 2,673 48.5% 

Total Funding 13,705 12,409 10.4% 12,234 12.0% 

1) Recurring Net Income and ROAE, excluding the effects of goodwill and other non-recurring events, see “Managerial Income Statement”. 

2) Methodology: Portfolio classified by E-H/Total Portfolio, including overdue plus falling due installments.  

3) Methodology: Credit provision balance / operations overdue for more than 90 days (considering overdue installments plus falling due). 

4) The retail portfolio includes payroll credit card, payroll loan and personal credit. 

5) The wholesale portfolio includes structured Operations and companies. 

6) The run off portfolio includes the legacy payroll loan, Lendico, vehicles and home equity loan. 
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MANAGERIAL INCOME STATEMENT 
 

In order to enhance transparency and facilitate the analysis of financial performance, the Bank now presents 

its Managerial Income Statement, as follows:  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

The Managerial Income Statements is available in the Annex I or “Spreadsheets” file on the Investor Relations website 

(www.bancobmg.com.br/ir). 

Goodwill - In August 2011, Banco BMG acquired financial institutions, recording a goodwill of R$ 1,450 million 

based on the expectation of future profitability. Goodwill is linear amortized monthly in the amount of R$ 12 

million, therefore, 85.9% has already been amortized, leaving a balance of R$ 205 million to be amortized by 

July 2021. Since all the effects of goodwill already are fully deducted from reference equity for the calculation 

of the Basel Ratio, BMG chose to demonstrate its results excluding the effect of the goodwill amortization. 

Exchange Variation and Overhedge - The Bank has credit operations that are subject to exchange 

variations, partially offset by foreign currency funding. The variations are reclassified managerially to the funds 

obtained in the market line. In addition, BMG carried out an overhedge operation to protect the exchange rate 

from BMG Cayman's Shareholders' Equity. 

4Q19 Accounting Goodwill 

Exchange 

Var. and 

Overhedge 

Managerial 

Reclassifications 
Managerial 

(R$ Million) 

Income from financial intermediation 1,136   (190) 179 1,125 

 Credit operations 1,107   (190) 157 1,073 

 Marketable securities transactions 29       29 

 Income from services rendered       22 22 

Expenses on financial intermediation (491)   239 (8) (260) 

 Funds obtained in the market (432)   239 (8) (201) 

 Derivative financial instruments (52)       (52) 

 Loans and onlendings (7)       (7) 

Net income from financial intermediation 

before the cost of credit 
645   48 171 864 

 Provision for impairment of credits (171)       (171) 

 Credit operations recovered 22       22 

 Agents’ commissions       (157) (157) 

Net income from financial intermediation 496   48 14 559 

Other operating income (expenses) (443) 36 (5) (14) (426) 

 Income from services rendered 14     (14) 0 

 Personnel expenses (62)       (62) 

 Other administrative expenses (226) 36     (190) 

 Tax expenses (30)   (5)   (35) 

 Equity in the earnings (loss) of subsidiaries (12)       (12) 

 Other operating income 84       84 

 Other operating expenses (211)       (211) 

Operating result 53 36 44 0 133 

 Non-operating income (expenses) (0)       (0) 

Profit before taxation and profit sharing 53 36 44 0 133 

 Income tax and social contribution 32 (15) (44)   (26) 

 Statutory profit sharing (10)       (10) 

Net Income 76 21 0 0 97 

 

http://www.bancobmg.com.br/ir
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Managerial reclassifications - Reclassification between lines of agents’ commissions expense and income 

from services rendered to reconcile with the structure of the financial margin. Also, the result of assignments 

without substantial retention of risks and benefits of INSS payroll loan was reallocated to income from services 

rendered line (see more information in "Payroll Loan”). 

 

 

 

 

 

 

 

 

 

For better comparability, all analyses and indicators presented throughout the release are calculated based on 

the Managerial Income Statement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recurring Results (R$ Million) 

 

99 84 88 74 97

12.4% 13.6% 13.8%

22.5% 19.9%17.2% 14.1% 14.6%

9.6% 10.5%

1Q19 2Q19 3Q19 4Q19 1Q20

Recurring Net Income Basel Recurring ROAE
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FINANCIAL PERFORMANCE 

 

Financial Margin 

The financial margin adjusted to the cost of credit totaled R$ 559 million in the first quarter of 2020, 

representing an increase of 27.4% in comparison with the same period of the previous year and 3.9% 

compared to 4Q19. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

1 - Annualized indicators via exponentiation | 2 - Annualized indicators via multiplication. 

Credit revenues have been increasing over the quarters due to the growth of the credit portfolio and the 

change in the product mix, with retail products gaining increasingly greater relevance, representing 84.7% of 

the total portfolio. In the quarter, the average rate (credit operations/average portfolio) decreased by the 

effect of one calendar day less and by the higher share of INSS agreement, in which the interest rate is lower, 

within the payroll credit card.  

The Bank has been reducing its average funding costs, given that a substantial portion of these liabilities are 

long-term and were issued at levels when there was a higher basic interest rate compared to current funding.  

Revenue from services rendered mainly is composed of interchange revenues from the use of payroll credit 

cards for purchases.  

 

Financial margin (R$ Million | % p.a.) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Banking product and treasury (a) 864 839 3.1% 655 31.9% 

Financial interest margin 842 826 2.0% 646 30.4% 

Credit operations (b) 1.073 1.056 1.7% 886 21.2% 

Marketable securities transactions 29 37 -20.4% 51 -42.6% 

Funding expenses and derivatives (c) (260) (267) -2.4% (291) -10.6% 

Income from service rendered 22 13 73.4% 9 137.8% 

Income from service rendered  12 11 15.4% 9 32.6% 

Securitization 10 2 372.7% 0 n/a 

Cost of credit (d) (306) (301) 1.5% (217) 41.1% 

Provision expenses net of recovery (e) (148) (138) 7.8% (98) 51.7% 

Expenses with agents’ commissions (f) (157) (163) -3.7% (119) 32.3% 

Margin adjusted to the cost of credit (a+d) 559 538 3.9% 438 27.4% 

           

Net interest margin (a/g) 26.8% 26.6% 0.2 p.p 22.8% 4.0 p.p 

NIM adjusted to the cost of credit (a+d/g) 16.8% 16.5% 0.3 p.p 14.9% 1.9 p.p 

Credit operations/ average portfolio (b/h)1 42.5% 43.7% -1.2 p.p 41.9% 0.6 p.p 

Funding expenses/ average funding (c/j) 1 -7.7% -8.1% 0.4 p.p -9.1% 1.4 p.p 

Net provision expenses/ average portfolio (e/h) 2 -5.1% -4.9% -0.2 p.p -4.0% -1.1 p.p 

Commissions expenses/ average portfolio (f/i) 2 -6.9% -7.4% 0.5 p.p -6.2% -0.7 p.p 

           

Average interest-earning assets (g) 14,154 13,790 2.6% 12,447 13.7% 

Average portfolio (h) 11,586 11,134 4.1% 9,683 19.7% 

Average commissionable portfolio (i) 9,155 8,811 3.9% 7,707 18.8% 

Average funding balance (j) 13,057 12,828 1.8% 12,294 6.2% 
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Securitization revenues totaled R$ 10 million in the quarter and are derived from the net result of credit 

assignments without retention of risks and benefits realized in the period as well as the fee related to the 

service of the assigned portfolio. For more information, see “Payroll Loan.” 

The provision expense net of recovery increased in the quarter due to lower credit recoveries in the period. It 

should be noted that, substantially, the portfolio refers to payroll products, which characteristically present 

stable and predictable payment default rates. 

Commission expenses have been increasing over the quarters due to the change in the portfolio mix and 

higher payroll credit card expenses. In 1Q20, the expense was lower due to the early write-off of prepaid 

expenses that occurred in the previous quarter, resulting in a reduction in the average monthly expense. From 

this new expenditure level, an upward trend in line with portfolio growth remains valid.  

 

 

Financial Margin % 

In the first quarter of 2020, the net financial margin was 26.8% p.a., an increase of 4.0 p.p. compared to the 

same period of the previous year and of 0.2 p.p. in comparison to 4Q19.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

22.8% 23.2%
25.1%

26.6% 26.8%

14.9%
14.1% 15.5% 16.5% 16.8%

1Q19 2Q19 3Q19 4Q19 1Q20

NIM NIM adjusted to the cost of credit

Evolução da Margem Financeira (% a.a.) 
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Other operating income and expenses 

In the first quarter of 2020, other operating expenses, net of other operating revenues, rose by 43.0% 

compared to the same period of 2019 and decreased by 0.4% in comparison to 4Q19. 

 

 

 

 

 

 

 

 

As part of the modernization process to transform the Bank and the implementation of the PHYGITAL strategy, 

BMG invested in hiring new employees, reinforced its marketing investments, brought in consultants and 

service providers to assist in specific projects and strengthened its customer service areas. In view of the 

pandemic scenario, in recent weeks the Bank has reprioritized projects, redirecting efforts within the squads 

to digitize the Bank and its processes, accelerating its PHYGITAL strategy. 

Despite having a substantial part of the costs linked to the growth of the customer base and/or portfolio, 

throughout the second semester of 2019 the Bank dedicated itself to implement the zero-based budget 

methodology to establish an efficient cost culture and avoid natural costs that result from the expansion 

process. In 1Q20, the ZBB delivered savings slightly above the target set for efficiency gains. New 

opportunities for efficiency gains are being evaluated in view of the current scenario. 

Personnel expenses  

In the last 12 months, about 260 new employees have been hired to reinforce multidisciplinary teams, with a 

number of them in management positions. After these hires, BMG now has more than 1,000 employees, a 

structure compatible with the Bank's needs in view of its strategic plan.  

In 3Q19 and 4Q19, approximately R$ 6 million was activated in each quarter due to investments in the digital 

project. In 2020 there were no new activations, substantially explaining the increase in personnel expenditures 

in the quarter.  

Administrative expenses  

The main administrative expenses are: (i) specialized technical services, which include law firms handling 

lawsuits, consultancy and audit services; (ii) marketing; (iii) third-party services, which include call center and 

card processor expenses; and (iv) data processing, involving rental and maintenance expenses for software 

used in the Bank's operations. 

In the quarter, there was a reduction in administrative expenses, especially in the marketing and travel 

expenses lines, partly as a result of the implementation of zero-based budget. To a lesser extent, some lines 

presented an increase in the expense, such as: (i) amortization and depreciation expenses: due to the 

beginning of amortization of intangible assets related to the activation of personnel expense as mentioned 

Other operating income and expenses (R$ Million) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Other operating income and expenses (414) (415) -0.4% (289) 43.0% 

Personnel expenses (62) (52) 17.9% (44) 41.0% 

Other administrative expenses (190) (196) -3.1% (135) 40.8% 

Tax expenses (35) (34) 2.9% (24) 44.5% 

Net other operating income/ expense (127) (133) -4.6% (86) 47.2% 

     Operational provision expenses (84) (92) -8.3% (44) 89.9% 
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above and investments in digital projects. In 1Q20, the balance of intangible assets was R$ 87 million, with 

amortization of 1/60th every month; and (ii) data processing, due to the purchase of various software licenses. 

Other net operating income/expenses  

Within the net operating income/expenses, BMG's main item is the expenses and reversals of the operating 

provisions line. The main contingencies presented are mass civil lawsuits. 

The Bank continues to act proactively on two strategic fronts: mitigating the filing of new specific projects 

involving legal matters. Acting on the root cause, the Bank has made advances through a multifunctional 

(extralegal) group that handles various initiatives designed to improve origination quality. As part of this 

strategy, in 1Q20 the Bank progressed the implementation of digitized formalizations, representing more than 

half of the origination and leading to enhanced origination security and the mitigation of potential new lawsuits.  

Among the measures adopted previously, the following are particularly notable: a consent form, wherein the 

client agrees with the main characteristics of the payroll card product; meritocratic alignment with the sales 

channels; periodic visits to the Judiciary to clarify the product; use of artificial intelligence to monitor ongoing 

cases and the activities of the aggressor lawyers; and policies regarding the negotiation of values based on 

predictive models.  

The mass civil lawsuits are provisioned at the time the lawsuit is filed against the Bank. For such provision, 

the Bank uses as a parameter the average ticket per product and per geographic region of the resolution of 

processes in the last 12 months. The average ticket is updated monthly, according to the aforementioned 

methodology, and the calculated value is also applied to the pending lawsuits in the balance. 

In addition, the Bank has other civil, labor and tax contingencies. All lawsuits are classified based upon the 

opinion of the legal advisors and management, using the probability of loss: from probable (provisioned in the 

balance sheet based on the amounts involved), possible (only disclosed in an explanatory note), and remote 

(requires neither provision nor disclosure). 

Other important expense lines are: (i) intervening in transfers of funds that represent the fee paid to consignee 

entities for processing the transfer files of payroll products, (ii) tariffs that substantially represent the fees paid 

to other banks under the current account debit agreement and expenses with the card brand, and (iii) collection 

charges.     

Tax expenses  

Refer mainly to PIS and Cofins taxes and are related to the financial margin. 
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Efficiency ratio 

In the first quarter of 2020, efficiency ratio was 56.3%, an increase of 4.6 p.p. over the same period of 2019 

and an improvements of 3.2 p.p. in comparison to 4Q19.  

 

 

  

Methodology: Personnel Expenses + Other Administrative Expenses (doesn't consider amortization) + Other Operating Expenses (net from 

operating income)/ Gross Profit from Financial Intermediation before allowance for loan losses + Income from Services Rendered + Tax Expenses 

 

 

 

 

 

 

 

 

 

 

Results of subsidiaries 

BMG has eleven direct subsidiaries and two indirect subsidiaries, as can be seen in the following corporate 
structure chart: 

 

Operating efficiency ratio (%) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Efficiency ratio 56.3% 59.5% -3.2 p.p 51.7% 4.6 p.p 

 

Efficiency ratio evolution (%) 

 

51.7% 51.2%
53.7%

59.5%
56.3%

1Q19 2Q19 3Q19 4Q19 1Q20

Efficiency Ratio
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Companies highlighted in orange are consolidated in the Bank's financial statements and companies in gray 

are recognized in the accounting statements using the equity equivalence method. Below are the results 

presented by each of them: 

 

 

 

 

 

CbFácil Corretora - company responsible for managing the concept stores and for executing part of the 

expansion plan for help! stores. CBFácil has 328 help! stores, with 63% opened in less than 12 months. In 

2020, the expectation of opening fewer stores and the maturation of existing stores will attenuate investments, 

mitigating the losses presented. With the resumption of the economy, CBFácil should transfer part of its stores 

to franchisees. In 1Q20, a capital increase of R$ 1 billion was carried out for tax efficiency improvement 

purposes. Furthermore, it is the parent company of CMG Corretora, which operates in the mass insurance 

underwriting in partnership with Generali and is responsible for receiving the brokerage commissions. 

Help! Franchising - franchisor of the help! chain of stores, responsible for ensuring the quality and 

standardization of services within the stores.  

Granito - technology company specialized in means of payments.  

BMG Participações em Negócios - parent company of BMG Seguros, which operates in the guarantee 

insurance segment.   

 

 

OPERATIONAL PERFORMANCE 

Client centricity 

Product development and delivery, as well as distribution 

channels, are designed based on the needs of the clients 

throughout their entire life cycle.  

BMG's main target client is credit consumers and 

borrowers, and consequently the payroll credit card is 

the main customer relationship product. The Bank also 

offers a full range of financial products and services. 

BMG's mission is to popularize financial services in Brazil. 

 

 

Equity equivalence (R$ Milhões) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Equity equivalence (12) (14) -12.5% (3) -95.6% 

CBFácil Corretora de Seguros e Negócios Ltda.  (12) (15) -22.3% (3) -92.1% 

Help Franchising Participações Ltda. 2 1 149.3% (0) 457.1% 

Granito Soluções em Pagamentos S.A. (2) (0) 350.4% 0 n/a 

BMG Participações em Negócios Ltda.  0 1 -80.9% 0 -695.2% 

ME Promotora de vendas Ltda. (0) 0 -125.1% 0 -762.0% 

BMG Soluções Eletrônicas Ltda. 0 0 -50.0% 0 n/a 
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With each client's profile in mind and aiming to teach them how to save money, the Bank offers a simpler way 

to set money aside through the “Poupa pra Mim” (Save for Me) program, wherein transaction values are 

rounded up and automatically transferred to a virtual piggy bank. Based on its value proposition and distinctive 

approach, the Bank launched the “Volta pra Mim” cashback program through which customers will have part 

of the money spent on BMG's debit or credit card purchases returned to their accounts, which can then be 

redeemed or invested in the “Poupa pra Mim” program.  

The Bank also launched "Volta Pra mim – Farmácia" with discounts of up to 10% on purchases made in any 

pharmacy in Brazil for a two-month period, valid for all BMG cards. This benefit is in addition to the existing 

ones: "+Saúde" (+Health) allows discounts on medical consultations, examinations and medications to clients 

of the Direct Debt Loan (emergency credit line) and discounts on prescription medications for loan insurance 

customers. Thus, the Bank helps its clients reduce the percentage of their income committed to these 

expenditures. 

Moreover, the multi-product business model for different stages of the client's life cycle helps BMG to maintain 

low volatility regarding results over the country's economic cycles. This makes it possible to act sustainably in 

an uncertain market.  

Taking the well-being and needs of the client into account in the face of the current pandemic, the Bank 

adapted its relationship model to encourage the use of remote channels, considering that the credit needs for 

the Bank's client profile remains high. 

Customers are now more likely to use remote channels, with the number of new clients registered for self-

service via WhatsApp doubling in Mar/20, compared to Jan/20. The WhatsApp bot presented a demand 

retention rate of 93%, proving the effectiveness of the channel for self-service purposes. 

In 1Q20, BMG had 4.3 million clients with active 

products, an increase of 17.0% in the last 12 months. 

As a result of this high engagement, in Dec/19 the 

cross-selling index reached an average consumption of 

1.78 products per customer. This indicator 

encompasses only products and services that generate 

revenues. 

 

 

 

 

 

 

 

 

3.6 3.8 3.9
4.1

4.3

1Q19 2Q19 3Q19 4Q19 1Q20

+17.0%

Active clients’ evolution (Million) 
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PHYGITAL - Relationship anytime, anywhere 

In a country of extremes, BMG believes that to be present in the lives of Brazilians it needs to be ready to 

help whenever they need, regardless of the channel or form of relationship. Through the learning curve of 

being one of the main consumer financing platforms in Brazil, BMG has developed the concept of 

complementarity channels, offering clients the best between the physical and digital worlds, being the first 

and only PHYGITAL bank.  

This concept consists of an alignment of interests of franchisees and bank correspondents (physical channels) 

with the digital bank. The physical channels focus on bringing in new customers and helping them open a 

digital account, with the relationships forming as of that channel from then on. BMG guarantees a meritocratic 

alignment, maintaining remuneration for the physical channel on all the products that the client purchases 

throughout his or her relationship with the Bank.  

Knowing its customer profile in depth, the main challenge of the digital bank 

is to facilitate the experience for existing clients, since they are less disposed 

to use the digital bank and their priority demand is credit and means of 

payment products. As part of this experience, the digital bank relies on a 

virtual expert, Duda, who makes use of voice recognition and artificial 

intelligence to help clients perform banking operations in a simple and intuitive 

manner. 

As a result of this equation, BMG believes that a substantial number of its clients will continue to have their 

first contact with the bank through the physical relationship channels, acquiring a credit product. They will 

then start to relate to the digital bank by renewing the existing credit product, acquiring new credit products 

or banking services and, mainly, entering the benefits programs. This together creates a more efficient and 

effective lifetime value.  
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In view of the pandemic and social isolation scenario, and because BMG's main relationship channel is still 

physical, BMG has had to respond quickly to this new situation. This was only possible due to the 

transformation process that already was underway. BMG rapidly updated its scripts encouraging remote sales, 

especially with SMS formalization, and anticipated the launch of an application for correspondents and 

franchisees, allowing faster and more secure digital formalization. The changes have been well received by 

the partners, who are more engaged in remote and digital sales.  

Based on the beginning of the restrictive measures in the 

country, origination gradually declined throughout March, 

reaching a low point of 46% of the target in the fourth week of 

quarantine. Since then, due to actions taken by the Bank, it has 

been showing a fast resumption, reaching 87% of the target in 

the seventh week.  

 

Bank Correspondents 

Disruptive since the beginning of the payroll loan model in Brazil, BMG was the first bank to invest and develop 

bank correspondents, believing for over 20 years that the branch model is not very efficient.  

The Bank's competitive advantage in this channel is based on four main underpinnings: (i) a strong brand; (ii) 

close and long-term relationships; (iii) wide variety of products; and (iv) the best proprietary payroll loan 

system in the market.  

 

Franchise Network 

The "help! credit store” is a franchise network, 

specializing in the low-income market financial 

services one-stop shop concept. In three years of 

existence, it was one of the franchises that grew 

the most in 2019, reaching the position of the 24th 

largest franchising operation in Brazil. It is present 

in all Brazilian states and 88% of municipalities 

with over 100,000 inhabitants. 

Because the main need of the customer looking for a help! store is credit, the franchise's culture is to be fair 

to the client, always prioritizing the offer of products at more affordable rates and, when necessary, offering 

emergency credit to help them in a time of financial constraints. 
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As a major competitive advantage, the operation is formalized through a complete biometric profile that offers 

greater security in credit quality and mitigates potential fraud and civil contingencies. The biometric profile 

also allows greater ease and security in the service of digital channels, such as the fingerprint reader for ATMs, 

facial biometrics as a strong security key and the voice biometric for service via call center. 

The essence of help! is technology, through the tech-touch model, which during the quarantine period has 

seen most stores operating with closed doors. However, the service continues to work normally via telephone 

with formalization conducted remotely, mainly via SMS messages containing an access link to the full contract. 

Help Franchising, the franchising company, is also focused on franchisee satisfaction and the service quality 

level. In a survey conducted at the end of 2019, franchisees indicated satisfaction with the level of the help! 

perceived quality, of about 85%, practically stable regardless of franchise time of existence, and a loyalty rate 

of 88%. Moreover, the franchise has evolved in efficiency and effectiveness with regard to client relations, 

eloquently improving the same store sales indicator.  

 

 

 

 

 

 

 

 

Indicator based on the quarterly evolution of origination of the current account credit product. 

 

 

Digital Bank 

Created in October 2018, it is the first direct customer relations 

channel developed by BMG in the last 20 years and its principle 

is simple and direct usability. As part of the PHYGITAL strategy, 

it has a twofold mission: to substantially digitize the existing 

client and offer the native digital customer all the usability 

developed to generate the best experience through this 

channel.  

 

 

 

 

 

Evolution of origination per consultant (base100) Number of consultants per stores 

 

100
125

150
179

201

Q1 Q3 Q6 Q9 Q12  

2.1
2.3

2.7 2.9 3.1

Q1 Q3 Q6 Q9 Q12



 

17 
 

Earnings Release 1Q20 

BMG already had introduced customer relationship apps, such as: (i) the card app that allows all queries to be 

carried out, particularly to perform complementary operations; and (ii) the investment app (BMG Invest), 

which functions as a digital funding platform. Both applications will be merged into the digital bank, bringing 

other products and services to clients who already are present in the digital world.  

Complementing this strategy, the Bank developed 

partnerships through the digital bank's white label, 

combining expertise, reducing customer acquisition 

costs and increasing the customer's lifetime value with 

the bank.  

In March 2020, the Bank had 1,038,000 open 

accounts. All the Bank's applications combined had 

about 800,000 active users in Mar/20. 

 

 

Credit Portfolio Distribution 

The total loan portfolio reached R$ 11,718 million in 1Q20, representing an increase of 2.3% in the quarter 

and 18.9% in twelve months.  

In line with the Bank's strategy, the retail portfolio grew by 21.9% in the last twelve months and already 

represents 84.7% of the total portfolio. 

 

 

 

 

 

 

 

 

Credit Portfolio (R$ Million) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Retail Portfolio  9,928 9,667 2.7% 8,206 21.0% 

     Payroll Credit Card  8,114 7,993 1.5% 7,316 10.9% 

     Payroll Loan 269 301 -10.7% 0 n/a 

     Personal Credit 1,545 1,373 12.5% 890 73.6% 

Direct Debit Loan 855 778 10.0% 532 60.8% 

US Payroll 690 595 15.9% 358 92.5% 

Wholesale Portfolio 1,664 1,625 2.4% 1,314 26.6% 

     Structured Operations 1,138 1,101 3.4% 875 29.9% 

     Companies 526 524 0.3% 439 19.9% 

Run off Portfolio1 127 163 -21.7% 333 -61.7% 

Total Credit Portfolio 11,718 11,455 2.3% 9,853 18.9% 

1) The run off portfolio includes the legacy payroll loan, Lendico, vehicles and home equity loan.  
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As the portfolio is mainly retail, the total portfolio is distributed with low customer concentration: 

 

 

 

 

Retail Portfolio 

Payroll Credit Card  

The Payroll Credit Card functions as a traditional credit card, but 

distinguished by not charging an annual fee, offering a higher credit limit, 

reduced interest rates and extended payment terms when compared to 

traditional credit cards. The main difference is that the minimum invoice 

amount is deducted directly from the payroll and the limit is 100% 

consignable. 

The BMG client, besides being a borrower, has a 

consumer profile based on the client's life cycle. This 

behavior is observed by the frequency indicator, in 

which 92% of transactions with the card in the last 12 

months were for purchases, and the remainder for 

cash withdrawals. The main merchants where the card 

is being used refer to digital services, where the use of 

a credit card is essential.  
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federal risk

 
 

 

3.9 4.0 4.1 4.1 4.3

1Q19 2Q19 3Q19 4Q19 1Q20

 

Active cards evolution (Million) 

Customer concentration R$ Million % Portfolio 

10 largest clients 433 3.7% 

50 largest clients 1,020 8.7% 

100 largest clients 1,304 11.1% 
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Thus, BMG meets the client's need not only by offering credit, but also by providing a  means of payment that 

assists in digital financial inclusion. As a result, interchange revenues reached R$ 6 million in 1Q19, an increase 

of 9.7% over 1Q19 and stable compared to 4Q19. 

The payroll credit card portfolio's reached R$ 8,114 million on March 31, 2020, representing a increase of 

10.9% over the same period of the previous year and 1.5% compared to 43Q19. Regarding the portfolio, 

83.8% is concentrated on Social Security (INSS) retirees and pensioners and federal government employees. 

The main loss offenders are similar for both payroll products: loans and cards. However, the card's consignable 

margin is subordinated to the payroll loan’s margin, and, thus, more clearly reflects the product's technical 

default. BMG offers its clients a lender insurance in partnership with Generali. Such insurance reduces the 

credit cost of the portfolio so that the Bank's default rate would have been 3.7% instead of 3.3% in 1Q120 

had this insurance not been in existence. 

 

 
 

 

 

 

 

 

 

 

 

 

On March 17, 2020, the National Social Security Council (CNPS) approved the reduction of the maximum 

interest rate for the payroll credit card for INSS retirees and pensioners to 2.7% per month from 3% per 

month, which will lead to a subsequent increase in the limits of the cards. The INSS portfolio ended 1Q20 with 

a balance of R$ 6.0 billion and the reduction of the interest rate will affect revenues as of April/20. 

 

 

Payroll Loan 

As part of its multi-product business model for different needs and stages of the client's life cycle, at the end 

of 3Q19 BMG resumed its operations in the payroll loan segment, of which it was once the leader. The product 

helps drive the Bank's core product, the payroll credit card, since bank correspondents (main origination 

channel) can streamline the process of offering clients a full range of products in a single system. In 1Q20,  

R$ 230 million was originated, for the INSS (Social Security) and Federal employees, bearing an average rate 

of 1.9% per month and a average term of 70 months.  
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In order to make it possible to resume payroll loan, the Bank entered into a partnership with a securitization 

company. Through it, the Bank undertakes to assign without substantial risk and benefits retention up to a 

limit of R$ 1.5 billion in payroll loan operations with INSS retirees and pensioners. In total, R$ 460 million was 

transferred to the securitization company, of which R$ 281 million in 1Q20, which generated a gross result of 

R$ 8 million after expenses linked to the assignment. BMG remains responsible for the management of the 

assigned portfolio, for which it receives a fee of 0.29% per month, having recognized revenues of R$ 2 million 

in 1Q20.  

On March 31, 2020, the portfolio ended with a balance of R$ 269 million, 93.1% referring to INSS retirees and 

pensioners. 

On March 17, 2020, the National Social Security Council (CNPS) approved a reduction in the maximum rate of 

payroll loan operations for INSS retirees and pensioners to 1.80% per month from 2.08% per month. This 

reduction has no impact on BMG's origination or the conditions of assignment to the securitization company, 

since the rate practiced already was within the new limit. The CNPS also approved the extension of the 

maximum term of contracts to 84 months, up from 72 months. 

 

 

Direct Debit Loan - Personal loan through a checking account debit 

In Jan/16 the Bank launched the Direct Debit Loan, an emergency, short-term credit line with installments 

debited from the checking account. The product is directly linked to the payroll credit card users and has high 

cross-selling potential. 

BMG participated in auctions that allowed it to be a payer of benefits to Social Security (INSS) retirees and 

pensioners as of Jan/14. This fact represents an important competitive advantage for the Bank. It leads to 

higher efficiency when collecting installments, lower default rates and higher cross-selling potential. In 1Q20, 

the clients who receive their benefits through BMG represented 56% of the loan portfolio and 61% of the 

origination in the period.  

The direct debit loan portfolio at March 31, 2020 reached a balance of R$ 855 million, representing an increase 

of 60.8% over the same period of the previous year and of 10.0% compared to 4Q19. Of the direct debit loan 

clients, 74% have a BMG payroll credit card. 

Moreover, in this portfolio the balance of open credit cards linked to the digital bank, in the amount of R$ 45 

million as of March 31, 2020, also is included. 

The product uses the risk-based price concept and, therefore, although the default rate is significant, it is 

adjusted according to its pricing. 
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Payroll Loans in the United States  

Since 2011, Banco BMG's shareholders hold the majority stake in a fully licensed consumer finance company 

with office in Florida/USA called "BMG Money", focused on payroll loans to public sector employees. The 

company operates in 27 U.S. states with a focus on payroll credit for public sector employees, especially in 

lower turnover activities such as hospital, school, police and firefighters. 

This operation is reflected in Banco BMG through participation agreements entered between BMG Money and 

BMG Bank (Cayman) - Banco BMG's wholly owned subsidiary (as a participant). The participation agreements 

are approved by the Board of Directors and monitored by the risk area, in order to guarantee the agreed return 

on allocated capital. In addition, they are monitored within the scope of the Audit Committee, composed of 

three independent members. 

This portfolio ended 1Q20 with a balance of R$ 690 million, growth of 15.9% in the quarter, exclusively due 

to the foreign exchange variation in the period, since the portfolio in dollars declined in the quarter. The Bank 

is not at risk of foreign exchange exposure in this portfolio. 

It is noteworthy that the increase in the payment default rate is 58% due to the decline of the dollar portfolio 

and 42% mainly due to the mix of products within the portfolio, with no deterioration in credit quality observed 

in the period and, thus, the product's profitability remained stable.  
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Mass Insurance 

In January 2016, through partnership with Generali, Banco BMG expanded its product range and started to 

offer mass market insurance products to its clients. BMG offers credit insurance, life insurance and 

personal injury insurance, including funeral, pharmaceutical and residential assistance to its clients. In Dec/19, 

the Bank opted not to renew the card loss and theft insurance products, which it understood offered low added 

value for its clients. 

This business segment has high cross-selling 

potential and in 1Q20 lending insurance showed a 

42% penetration in the payroll credit card portfolio 

mitigating the main offender of loss, which is death. 

In 1Q20, R$ 62 million in premiums were 

underwritten, which generated R$ 9 million in 

service revenues net of commission expenses. 

Insurance sales revenues are booked by BMG using 

the equity equivalence method through CMG 

Corretora, an indirect subsidiary. 

Additionally, in 1Q20 BMG recognized R$ 3 million in profit share and posted a provision expense reduction of 

R$ 12 million, given the main offender of loss of payroll credit card is costumer’s death. Thus, the partnership 

generated a financial benefit for BMG of R$ 24 million in 1Q20. 

 

 

 

Means of Payment  

Granito, a Brazilian technology company specialized 

in electronic payment systems, was created in 2015 

to develop flexible and customized solutions to the 

needs of each segment. In 2018, the Bank acquired 

65% of Granito, with the purpose of bolstering its 

product portfolio and increasing its capillarity with 

BMG's existing distribution channels. 

This strategy is fundamental for BMG to operate in 

a complete retail ecosystem in Brazil: in addition to 

payment solutions, the Bank aims to offer complete 

banking services for each establishment and their 

employees.  
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Since January 2019, Granito's results are recognized by BMG, through the equity equivalence method. In 

1Q20, Granito presented a Total Payment Volume (TPV) of R$ 277 million, a take rate of 3.6% and about 

15,000 active merchants.   

 

 

Wholesale Portfolio 

Structured Operations 

The portfolio consists of 67% structured operations for banking correspondents and franchisees and 33% 

soccer clubs, with collateral that mitigates the issuers' risks.  

The transaction with the correspondents refers to the anticipation of receivables from commissions paid by 

BMG over the term of the contracts originated by the correspondents. 

The operations with soccer clubs derive substantially from early receivables for the television rights. 

The portfolio reached R$ 1,138 million on March 31, 2020, an increase of 29.9% over the same period of the 

previous year and of 3.4% compared to 4Q19.  

 

 

 

 
 

 

 

 

 

 

 

 

 

Companies 

The Companies portfolio consists of financing and of structured financial services for medium and large 

companies, focusing on products with low capital allocation through the derivatives desk that offer to client's 

balance sheet protection. 

The portfolio reached R$ 526 million on March 31, 2020, representing an increase of 19.9% in relation to the 

same period of the previous year and of 0.3% compared to 4Q19.  

BMG has a diversified portfolio, with an average ticket of R$ 11 million per company and an average maturity 

of 13 months, and about 85% of the operations are based on collateral. The main sectors with exposure are: 

Agribusiness (36%), Commerce (13%) and Services (12%).  
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The default rate has been impacted by a challenging scenario, by the reduction of the loan portfolio and the 

deterioration of specific portfolio cases. 

 

 

 
 

 

 

 
 
 
 
 

 

 

 

BMG Seguros 

Created in July 2016, BMG Seguros is among the largest insurance company in Brazil in the Surety Bond 

segment. It is a subsidiary of Banco BMG, which result is reflected through equity equivalence.  

In 1Q20, R$ 35 million premiums were issued, from which R$ 23 million were retained. In the same period, 

the Insurance Company presented a net income of R$ 2 million. 

On November 29, 2019, the Bank announced to the market that BMG had entered into a Purchase and Sale 

Agreement in which it undertook to sell 30% of the capital stock of BMG Seguros, an indirect subsidiary, to 

Generali, having recognized in 4Q19 a gain of R$ 26 million net of taxes. Such operation has been approved 

by the competent authorities. 

 

 

Run Off Portfolio  

In addition to the aforementioned products and services offered by the Bank, BMG has the following run off 

portfolios: legacy payroll loan, Lendico, home equity loan and vehicle financing. 

In January 2015, after the conclusion of a business unification agreement with Itaú Unibanco, the Bank 

discontinued its payroll loan portfolio. Also, in October 2015 and January 2016, the Bank opted to discontinue 

its home equity loan and vehicle financing operations, respectively, due to the low cross-sell potential. In 

January 2019, the Bank decided to discontinue its digital personal credit operations via Lendico. 

The run off portfolio reached R$ 127 million in March 31, 2020, representing a reduction of 61.7% in relation 

to the same period of the previous year and of 21.7% in relation to 4Q19. 
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Other Assets 

In addition to the loan portfolio, BMG has other significant assets, such as: (i) total cash, (ii) tax credits and 

(iii) goodwill. 

 

 

 

 

 

1 - Cash and cash equivalents plus government securities accounted for in marketable securities 

 

 

Funding 

Total funding ended 1Q20 with a balance of R$ 13,705 million, an increase of 12.0% in relation to the same 

period of the previous year and 10.4% compared to the previous quarter.  

The Bank works on the diversification of funding, seeking sustainable lines to ensure the best match between 

assets and liabilities. BMG operates through its own funding structure and about 50 distributors. For retail, 

BMG seeks to diversify its base and already has about 150,000 direct and indirect investors.  

Even in the current economic scenario, the Bank has been able to renew its funding at nominal rates below 

the average stock and maintain stable funding balances, stimulating supply via distributors. The increase in 

the funding balance in the quarter was mainly due to: (i) the exchange variation that increased the balance of 

external funding, underscoring that the line is protected through derivative financial instruments; and (iii) 

short-term interbank deposits with the market. Moreover, the Bank conducted an operation with CBFácil, its 

subsidiary, in counterpart to the capital increase, of which R$ 600 million was in a Time Deposit and R$ 400 

million in a Senior Financial Bill, with no cash effect. 

The Central Bank of Brazil has disclosed some measures that generate additional liquidity into the National 

Financial System. For BMG, the main lines are: Guaranteed Financial Bill (LFG) and Special Guarantee Time 

Deposits (NDPGE). The LFG has the Central Bank itself as counterparty at a rate of Selic + 0.6% per year, 

with BMG with a limit of R$ 2.9 billion to be used. For the NDPGE, the Bank has a funding limit of R$ 2.0 billion, 

having issued R$ 80 million in March 2020.  

 

 

 

 

Other assets 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Total Cash1 2,508 2,917 -14.0% 2,736 -8.3% 

Tax Credit 2,773 2,650 4.6% 2,255 23.0% 

Arising from loan provision 1,421 1,351 5.2% 1,159 22.6% 

Other temporary differences 576 583 -1.2% 446 29.3% 

Tax loss 776 716 8.4% 650 19.3% 

Goodwill 205 241 -15.0% 350 -41.4% 
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Asset and Liabilities Management 

In order to maintain proper management of its assets and liabilities, BMG prioritizes an elongated funding 

structure and, hence, has a positive gap of 5 months, with the duration of its assets at 16 months and liabilities 

at 21 months.  

The asset and liability management strategy adopted by management has proven capable of adhering to the 

stress scenarios, so that the Bank does not to need to lengthen its liabilities during the uncertainty scenario. 

Funding (R$ Million) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Deposits       10,261        10,172  0.9%         9,385  9.3% 

    Time Deposit          9,936        10,119  -1.8%         9,349  6.3% 

    Interbank Deposits            246               53  359.7%              36  583.5% 

    NDPGE              80               -    n/a              -    n/a 

External Funding            869             691  25.7%         1,642  -47.1% 

    Senior              -                 -    n/a              -    n/a 

    Subordinated            869             691  25.7%         1,642  -47.1% 

Securitization            315             346  -9.1%            441  -28.6% 

Financial Bills            684             664  3.0%            303  125.9% 

    Senior            553             535  3.4%            298  85.7% 

    Subordinated              19               19  1.1%                5  277.6% 

    Perpetual            112             111  1.4%              -    n/a 

Credit Assignment            124             154  -19.7%            259  -52.2% 

LCA & LCI            141             133  5.8%            116  21.3% 

Borrowings and Onlendings            280             221  26.5%              65  327.2% 

Market funding 12,673 12,381 2.4% 12,211 3.8% 

Subsidiaries         1,033               29  n/a              23  n/a 

Total funding 13,705 12,409 10.4% 12,234 12.0% 
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To date, receipt of credit installments has been normal, and the Bank has been able to renew the maturities 

of its liabilities. In addition to the lines disclosed by Bacen, mentioned in "Funding” that provide additional 

liquidity, the Bank also has a securitization agreement for payroll loan operations (described in “Payroll Loan”), 

addressing much of the necessary liquidity. Furthermore, BMG has expertise and high capacity for 

securitization of its assets, considering that 72% of the credit portfolio refers to payroll products. 

 

 

Shareholders’ Equity 

Shareholders' Equity on March 31, 2020 reached R$ 3,968 million, an increase of 1.5% in relation to the 

previous quarter and 48.5% compared to the same period of the previous year. In 1Q20, treasury shares and 

the cancellation of treasury shares reduced the Bank's capital by R$ 104 million, partially mitigated by net 

income in the period. Additionally, the Bank provisioned Interest on Shareholders' Equity (ISE) in the amount 

of R$ 36 million. BMG's strategy is to maximize the payment of interest on Shareholders' Equity in view of the 

tax benefits that accrue. 

On April 6, 2020, Bacen issued Res. 4,797, limiting the payment of ISE or dividends to the mandatory minimum 

established in the Bylaws based on the results or payments to be made between the date of the Resolution 

and September 30, 2020. 

 

 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 
Shareholders’ Equity (R$ Million) and Basel Ratio (%) 
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Basel Ratio 

According to CMN Resolution 4.193/13 and complementary regulations, financial institutions are obliged to 

maintain net equity compatible to the risk level of their assets structure, duly weighted by factors that vary 

from 0% to 1,250% and a minimum ratio of 8.0% of equity in relation to risk-weighted assets plus 2.5% of 

additional of main capital conservation (ACP). In accordance with Res. 4.783, from April 1, 2020, the ACP 

became 1.25%, creating a new scale to return to 2.5% on April 1, 2022.  

Banco BMG's Reference Equity corresponded to 19.9% of the risk-weighted assets at March 31, 2020, a 

decrease compared to the previous quarter due to the reduction in Shareholders Equity and the higher credit 

risk due to the growth of the loan portfolio and the investment made in the CBFácil subsidiary.   
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
BMGB4 

 

In October 2019, Banco BMG conducted its initial public offering of shares (IPO) and joined the B3 S.A. - Brasil, 

Bolsa, Balcão stock exchange's Level 1. 

Banco BMG raised a total of R$ 1,391 million, of which R$ 1,200 million was allocated to Banco BMG's capital 

stock increase, totaling R$ 1,162 million net of the tax effects deriving from the issue.  

Initially, the offer was made through the distribution of units, consisting of three subscription receipts and one 

preferred share, which on November 26, 2019 were split into four preferred shares (BMGB4).  

 

 

 

Basel Ratio (R$ Million) 1Q20 4Q19 1Q/4Q (%) 1Q19 1Q/1Q (%) 

Reference Equity        2,864       2,932  -2.3%      1,442  98.6% 

Tier I        2,845       2,913  -2.3%      1,442  97.3% 

Main Capital        2,733       2,803  -2.5%      1,442  89.5% 

Complementary Capital           112          111  1.4%            -    n/a 

Tier II             19            19  1.1%            -    n/a 

Risk-Weighted Assets      14,394     13,012  10.6%    11,628  23.8% 

       Credit Risk      13,604     12,271  10.9%    10,706  27.1% 

       Market Risk             31            12  166.5%         207  -84.8% 

       Operational Risk           759          729  4.1%         716  6.1% 

Basel Ratio 19.9% 22.5% -2.6 p.p 12.4% 7.5 p.p 

 Minimum required by the Central Bank 8.000% 8.000%  8.625%  

 Additional of Main Capital Conservation 2.500% 2.500%  1.875%  

    Tier I 19.8% 22.4% -2.6 p.p 12.4% 7.4 p.p 

    Minimum required by the Central Bank 6.000% 6.000%  6.000%  

    Additional of Main Capital Conservation 2.500% 2.500%  2.500%  

    Tier II 0.1% 0.1% 0.0 p.p            -    0.1 p.p 
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On December 10, 2019, the Bank announced a Share Buyback Program authorizing the acquisition of up to 

11,994,003 preferred shares, corresponding to up to 10.0% (ten percent) of the shares in circulation on the 

B3. On March 18, 2020, the Bank announced the cancellation of 11,981,100 own preferred shares held in 

treasury, without reducing the value of the Bank's share capital, acquired through the repurchase program. 

Thus, on the same date, early ended the Share Buyback Program approved at the meeting of the Board of 

Directors on December 10, 2019. 

Also on March 18, 2020, the Bank announced the new Share Buyback Program, authorizing the acquisition of 

up to 10,700,112 own preferred shares, corresponding to up to 10.0% (ten percent) of the outstanding shares 

for holding in treasury, cancellation, replacement in the market or payment of compensation to executives 

under long-term incentive plans. 

On April 6, 2020, Bacen issued Res. 4,797, prohibiting the repurchase of own shares until September 30, 

2020, but allowing exceptionally the repurchase up to the limit of 5%, if authorized by Bacen.  

As a result, BMG has 591,474,531 shares, 68% of which are common and 32% are preferred. The Guimarães 

family owns 81.5% of the total shares. 

  

 
 
GUIDANCE 

 

Due to the low visibility of the extent and depth of the effects of the current crisis brought by the COVID-19 

pandemic, the management has decided to suspend its projections previously released for the year 2020.  

Management understands that it is prudent not to disclose new forecast at this time, until it is possible to 

estimate the impacts and extent of the current situation in Banco BMG’s operations more accurately. 

Banco BMG reiterates its commitment to transparency towards its stakeholders and as soon as a more 

predictable scenario come up, the management will evaluate the disclosure of its new projections. 
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Agencies Date Rating Perspective 

FITCH 

Ratings 
April 2020 

Local Currency A (bra) National: Negative 

Foreign Currency B+ IDR: Stable 

Moody‘s March 2019 

Local Currency Baa1.br 

Positive 

Foreign Currency B1 

RISKbank January 2020 9.81 
Low Risk for 

Medium Term 1 
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ANNEX I – Managerial Income Statements 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

        

INCOME STATEMENTS (R$ Million)   1Q20 4Q19 3Q19 2Q19 1Q19 

 
       

Income from financial intermediation    1,125   1,105   1,062   1,014     946  

Credit and leasing operations    1,073   1,056   1,004      940     886  

Marketable securities transactions         29        37        48        64       51  

Income from services rendered         22        13        11        10         9  

    Expenses on financial intermediation      (260)    (267)    (297)    (333)   (291) 

 Funds obtained in the market       (201)    (251)    (391)    (334)   (288) 

 Loans and onlendings         (52)        (6)     107          9         7  

 Result with derivative financial instruments         (7)      (10)      (13)        (9)     (10) 

Gross profit from financial intermediation before cost of 

credit  
     864      839      766      681     655  

 Provision for impairment of credits       (171)    (180)    (166)    (154)   (137) 

 Credit operations recovered        22        43        37        33       39  

 Agents’ commissions     (157)    (163)    (149)    (134)   (119) 

Gross profit from financial intermediation      559      538      487      427     438  

Other operating income (expenses)     (426)    (429)    (353)    (301)   (292) 

 Personnel expenses        (62)      (52)      (46)      (47)     (44) 

 Other administrative expenses       (190)    (196)    (169)    (152)   (135) 

 Tax expenses       (35)      (34)      (31)      (26)     (24) 

 Equity in the results of subsidiary and associated companies        (12)      (14)        (8)        (8)       (3) 

Other operating income / expenses     (127)    (133)      (99)      (68)     (86) 

Operating profit       133      109      134      126     146  

Non-operating results         (0)        (1)         0          0        (0) 

Profit before taxes and profit sharing       133      108      134      126     146  

Income tax and social contribution        (26)         3       (41)      (37)     (39) 

Statutory and non-controlling participations         (10)      (37)        (5)        (5)       (8) 

Net Income        97        74        88        84       99  
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ANNEX II – Balance Sheet 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
  

ASSETS (R$ Million) 
  

1Q20 4Q19 3Q19 2Q19 1Q19 
 

       

Cash and balances at banks          177         893         908         939         191  

Financial Instruments     13,688    12,731    12,272    11,577    11,827  

Investments in interbank deposits            23           46           50           46           11  

Marketable securities and derivatives       2,974      2,261      2,338      2,126      2,825  

Credit operations     11,302    11,006    10,419      9,911      9,510  

Provision for impairment of credits        (611)       (582)       (535)       (506)       (519) 

 Interfinancial relations           38           86           38           41           40  

Other credits      4,587      4,433      3,985      3,872      3,811  

Other assets         185         167         230         251         266  

Permanent assets      1,637         601         613         651         695  

Investments      1,229         239         226         234         243  

Property and equipment         116         109         104         103         102  

Intangible         292         253         283         314         350  

Total Assets    20,312    18,911    18,045    17,331    16,830  

  

   
     

LIABILITIES AND EQUITY (R$ Millions) 
  

1Q20 4Q19 3Q19 2Q19 1Q19 

         

Deposits and other financial instruments     13,420    11,995    11,671    11,155    10,708  

Deposits    10,994    10,272    10,153      9,800      9,450  

Funds obtained in the open market          110              -           25              -           20  

Funds from acceptance and issue of securities       1,127         727         718         601         463  

Interfinancial relations          140         154         135         128         129  

Borrowings and onlendings          776         712         538         541         541  

Derivative financial instruments          273         131         102           85         105  

Provisions         768         768         573         537         525  

Deferred tax liabilities         132           34           56           63           53  

Other liabilities      2,024      2,085      3,012      2,877      2,870  

Non-controlling interests             0             0             0             0             0  

Equity      3,968      4,028      2,733      2,700      2,673  

Total Liabilities and Equity    20,312    18,911    18,045    17,331    16,830  

  


